


What do I do?

Speak, Write, Coach

& Sell



Really, what do I do?

I help people with 
people.



My Point of view?

Simple Truths



Today’s Simple Truth?

Learn to be present!



Present = Mindful

Mindfulness = Awareness 
and Attention!



How to be present?

Capacity and Frequency!



Learn to Be Present:

20 Strategies to Make 
the Most of Every 
Leading Moment



1. Activate

Your five senses. 
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2. Approach

Those you interact with. 
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3. Audit

Your  “CPA”
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4. Befriend

Those you meet and 
those you know.
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5. Breathe

One count in, two counts 
out.
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6. Cancel

The meeting.
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7. Condition

Your physical being.



8. Dedicate 

Time and attention to 
those you are with.
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9. Disconnect

From annoying 
technology.
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10. Formalize

Your communication 
practices. 



11. Measure

The quality of your 
interactions. 
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12. Mirror

The response you 
want to see.
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13. Narrow

The scope of your 
intentions. 
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14. Notice

The impact you 
have.



15. Personalize

Your conversation.
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16. Reboot

Your interpersonal 
RAM.
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17. Schedule 

Regular, intentional, 
daily interaction.
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18. Study

For its own sake –
understanding brings change.



19. Substitute

A new route or routine.



20. Silence

The auditory interrupters.



Contact:
‘don@donbrown.org’

‘20 Strategies to Make 
the Most of Every 
Leading Moment’



Learn to be present…

SO What!



Learn to be present…

The #1 Leadership 
Competency of the 21st

Century!



Learn to be present…

NOW What!



The Leader’s Protocol
on UDEMY.Com

•Learn to BE present

•Learn to TARGET your influence

•Learn to FOLLOW protocol

•Find the ENERGY to lead



The Leader’s Protocol:
http://tinyurl.com/ooav9fl

•Self-paced w/access FOR LIFE

•ONLY $149 = 35 Full Lessons,   
Activities and Testing

•Coaching Call; all questions 
answered and personal support

http://tinyurl.com/ooav9fl

